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Des Carroll
Investment Banking facing IT

Expert areas: All Instrument Classes

Summary

A self-motivated Senior Manager with 20 years experience
within the Investment Banking Arena. With proven leadership,
programme and project management skills, Des is dynamic,
pragmatic and resourceful, and will do whatever is required to
deliver.

His excellent leadership and relationship skills, both with senior
management, peers, stakeholders, vendors, and internal staff
members are put to constant use to ensure agreed objectives
are continually being met.

Extensive experience structuring, leading and managing change,
integration and optimisation programmes with appropriate
governance, budgetary, resourcing control and stakeholder
management, ensuring that all expectations are appropriately
managed and met, leading to successful delivery of pro-
grammes, on time and within budget.

Experience on implementing, integrating various systems and
asset classes including Fidessa, PATS, Murex, Archer, Sungard
Avantgard Quantum, Loan 1Q, ACBS, Calypso, Bloomberg, COLT,
CMS, Algorithmics, OASYS Global Direct, Clifford, SwiftNet,
Oberon, Reuters.

Product experience to include, Fixed Income (Bonds, Asset
Swaps, Synthetic Bonds), Cash Equities, FRA’s, CDQO’s, CLN’s
other Structured Finance Products, Exchanged Traded Futures
and Options, Over The Counter Futures and Options, FX, MM,
Derivatives, Commodities, and Repos.

Experience in Front, Middle and Back Office, processes and
procedures and business process re-engineering, benchmarking
and establishment of “Key Performance Indicators” and appro-
priate controls and processes.

Past engagements

e ABN Amro / RBS

e Mizuho

e Gupton Marrs

o Citigroup

e Thales Financial

e Dresdner

o Credit Suisse

e Deutsche Morgan

e Union Bank of
Switzerland

e ABN Amro Financial
Products

e Chemical Bank Middle
Office

e Coopers & Lybrand




