Ingrid Pirlet

Treasury/Compliance/Auditing/
Operations/Integration

m Expert areas: Integration, Treasury Business

Operating Models, Process Re-engineering,
Corporate Governance

Summary

Mrs Pirlet is a Senior Banker with many years of experience
gained in Operations, compliance, auditing, risk management
gained at various banking institutions including Citibank and
Barclays bank.

Internal Audit function (Investment Bank), Operational Risk
Manager (Retail Bank), Group Compliance Officer (Investment
Bank), Treasury Chief Operating Officer (International Bank) and
Head of International Operations (International Bank).

Mrs Pirlet has been involved in successfully setting up a new
investment bank, a compliance function at two investment
banks as well as participating in integration, process re-
engineering and change management initiatives.

She is currently working on the ABN AMRO Integration Project
within RBS Group Treasury.
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Past engagements

e Royal Bank of Scotland

e Barclays Bank

e Brait Merchant Bank

o Real Africa Durolink
Investment Bank

She has held a number of senior positions, including Head of e First National Bank

e Firstcorp Merchant Bank
(formerly Citibank)




